MICRO COMMUNITY POLICING
SUMMARY

NEIGHBORHOOD NAME: MONTLAKE — PORTAGE BAY

(Includes Montlake — Portage Bay Neighborhoods)

DEPARTMENT LEAD:

RA Matthew Thomas

COMMUNITY PRIORITIES

Car Prowl
Residential Burglary
Auto Theft

False Alarms

PROBLEM SOLVING STRATEGIES

1. Car Prowl

a. Ensure that officers are trained and are processing crime scenes to the best of their abilities
via use of evidence kit equipment and evidence technician skills.

b. Maintain and enhance the communication between our Auto Theft Detectives, officers and our
community.

c. Ensure our CAU Detectives are coordinating, communicating and collaborating with Patrol
officers and community.

d. Use local and Department media to keep community informed.

e. Ensure stakeholders such as our KC Prosecutors are kept abreast of our repeat offenders.
(more crime/more time)

f.  Use Precinct/Department and state DOC resources to identify and apprehend known
criminals.

g. Provide Best practices for vehicle/home owners. (CPTED)

2. Residential Burglary

a. Ensure that officers are trained and are processing crime scenes to the best of their abilities

via use of evidence kit equipment and evidence technician skills.

b. Maintain and enhance the communication between our East Detectives, officers and our
community.
Ensure stakeholders such as our KC Prosecutors are kept abreast of our repeat offenders.
Provide crime prevention/best practices tips to the community regarding the ID and records
keeping of property.
Use local and Department media to keep community informed.
Develop and maintain block watch networks throughout the East Precinct community.
Ensure that neighborhood councils are communicating with SPD and other City resources.
Use Precinct/Department and state DOC resources to track identify and apprehend known
criminals.
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3. Auto Theft
a. Ensure proactive patrolling of district 911 officers. (ALPR vehicles)
b. Ensure the use of compiled data from our 911 CAD, DOC and Detective pattern or linkage file
information.
c. Provide best practices crime prevention information to our Community.
d. Communicate with regional enforcement partners for Crime information and possible linkage
data to support enhanced sentencing and suspect identification/apprehension.



4. False Alarms

Use local and Department media to keep community informed.

Ensure that the community is kept abreast of the latest and greatest in crime trends.
Confer with False Alarm Unit/Protocols.

Disseminate info via neighborhood councils.

Give clear response guidelines to 911 resources.
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